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Background
The mPower project started in late 2017 and ran until May 2022. mPower worked with
communities to enable people to take the steps needed to live well, safely and
independently in their own homes by self-managing their own health and care in the
community.

What service did mPower provide?

The personalised wellbeing plans focus on supporting self-management and included:

• Social prescribing – connecting people to local activities and services which supported
the health and wellbeing of the beneficiary.

• Digital health interventions – including integrated home and mobile monitoring
solutions, digital health and wellbeing apps and video-enabled care solutions.

Over the lifetime of the project, mPower worked with over 6,000 older people to deliver:

• 2,700 people through the development of wellbeing plans (target was 2,500)
• 5,300 digital health interventions (target was 4,500)

How was it funded?

The mPower project was funded through the European Union’s INTERREG VA
Programme, managed by the Special EU Programmes Body (SEUPB). It is designed to
promote greater levels of cross-border co-operation. Match funding is provided by the
Northern Ireland Executive, the Irish Government and the Scottish Government. The
project budget was €8,700,000.

Community Navigators were employed to work with people referred from health and care
services. Developing wellbeing plans  and sign posting them to activities in their
community, as well as connecting them to technology to enhance support for health and
wellbeing was key to their role.

Introduction to The mPower Story

Foreword, Gerard Rocks Assistant Director
Promoting Well-being

Location and Targets

mPower Community Navigators

Connecting Care Homes

RITA

mPower Multidisciplinary Team

WAVE

Community Fund
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Foreword
Mpower is an EU funded 5 year project managed by the Special EU Programmes
Body (SEUPB) and delivered on a cross border basis to support older people ( 65
+) living with long-term conditions across Northern Ireland, the Republic of Ireland
and Scotland.

The project started in 2017 and, as Assistant Director of the Promoting Wellbeing
Division, I am immensely proud to say that we’ve come a long way in the last 5
years. Working with partners and communities in Newry City, South Armagh and
South Down to create a cross-border service for older people living with long-term
conditions, enabling and empowering individuals to take the steps they choose to
live well, safely and independently in their own homes.

Across SHSCT, we’re talking to more people about our health and wellbeing than
ever before. Thanks to the trailblazing tenacity of the mPower Community
Navigators building on a simple but very powerful question ‘What Matters to You?
and actively listening to co-produce personalised wellbeing plans, approximately
500 older people have been supported. We achieved this by connecting people to
local social prescribing activities, services and providing digital health interventions.

Since March 2020, the wide-ranging effects of the pandemic and the impacts on
social isolation and loneliness have been felt across the country, and acutely
amongst older people. This, however, fostered a strong spirit of innovation within
the mPower project and provided an opportunity for shared learning and
collaboration across all deployment sites.

The mPower initiative in Care Homes is one such example of using digital
devices to enable connectivity with friends and loved ones, attend church
services virtually and to support mental and physical health.  iPads were used
for a range of apps and exercise classes and as a clinical zone for health
professionals to support the individual, and share other key health
improvement messages. Other mPower initiatives include the WAVE project,
Community Helpline, penpal letters, garden gate resource packs, mPower
multidisciplinary team and much more.

Based on the rich and varied perspectives of the people involved, the evidence
base from the UHI research and the legacy mpower project website, mPower
has undoubtedly provided a real legacy within the Southern Trust and one that
forms a strong foundation for the health and wellbeing of older people going
forward.

Congratulations to everyone involved! I now invite you to join with me in
celebrating the success as you read on.

Gerard Rocks
Assistant Director Promoting Well-Being
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Newry, South Down and South
Armagh.

• The estimated population of Newry,

Mourne And Down Local Government

District at 30 June 2020 was 181,669.

• 29,124 people 65 years and older

• 1.9% (3,447 people) of the population of

Newry, Mourne and Down are aged 85+

years.

Click HERE to view graph
Click HERE to view graph

Smashing Targets!!
Successful teams have a clear vision of what they want to create and what they
want to achieve. The mPower team within the Southern Trust had exactly this,
and the outstanding results are clear to be seen!!

The mPower team enjoyed the journey to smashing targets and saw each day as
a reward in itself. That is not to say that the project didn't come with its own
challenges, namely Covid. However, the team continued to show resilience and
were never so focused on hitting targets that they lost sight of the end goal,
ultimately the health and well-being of our older population.
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mPower Community Navigators
The Backbone of mPower

Community Navigators were employed to work with people referred from health and care
services to develop wellbeing plans connecting them to activities in their community as well
as connecting them to technology to enhance support for health and well-being.

mPower Community navigators  have collectively worked with almost 500 "Beneficiaries",
of whom 444 completed personal well-being plans; and have provided over 1000
interventions since the Project began.

The mPower team sit within the Promoting well-being division of the Southern Trust, and
are embedded within the "Access and Information" Service.  This position, and the
guidance and leadership from Ingrid Stewart, Access & Information Specialist Lead, proved
to be the perfect partnership that added to the success and legacy of mPower.

Sandra Mooney
mPower Community Navigator
Click here to hear more from Sandra

Aidan McCabe
Implementation Lead- mPower Project

Aidan McCabe has worked as the mPower Implementation
Lead in the SHSCT since March 2020.  Aidan has almost 20

years’ experience working in the local voluntary and
voluntary sector.

Elaine Conlon
mPower Community Navigator/

Implementation Lead
Click HERE to hear more from Elaine

“I’m very proud to have supported mPower
from the outset and  managed the locality
mPower staff - their strong spirit of innovation,
providing opportunity and collaboration, has
fostered a rich legacy and one we want to build
on going forward.”

 -Ingrid Stewart, Access & Information
Specialist Lead

 

Meet the Team

Karen McComb
mPower Community Navigator

Click here to hear from Karen
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Click HERE To View Driver Diagram

The role of mPower Community Navigators - a Quality
Improvement Project

Partnership Working
mPower Community Navigators worked tirelessly throughout the
lifecycle of the mPower project to make links within the community.
They worked closely with numerous stakeholders from both public
and private sectors to promote their role.  As a result, the referral
pathway was rich and varied. A clear advantage for the Community
Navigators was that they were embedded within the Southern Trust,
therefore referrals were streamlined both into and from Trust services.

30% Referrals from Occupational
Therapists,
25%  self referrals
15% Covid Helpline,
10% Other,
6% GP
5% Relative,
5% AHP and Sensory Support Team,
4% Intermediate Care Team and
Social Care Workers

Click HERE to view graph
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Community Navigators
Social Prescribers

One of the key aspects of the mPower Community Navigator Role
is social prescribing, signposting and connecting beneficiaries to
local activities and services that can support their health and well-
being. Social prescribing is a key component enabling people to
participate in social activities. Enabling social participation is at the
heart of the Community Navigators' role.

The Community Navigators worked tirelessly throughout the Project
to:

• Build a working knowledge of how to access local social
projects and services for Beneficiaries to access.

• Established working relationships with community groups and
practitioners to support the Beneficiary. To do this, processes
that enable smooth referrals into and out of the Community
Navigator service were established.

• Community Navigators became experts at giving advice and
guidance regarding social prescribing to practitioners in primary
care and to all Southern Trust teams.

The advantage of Community Navigators being embedded in the
Southern Health and Social Care Trust as not just Social
Prescribers but as referrers back to Clinical and Primary Care
Services. A successful working relationship and knowledge of the
"Access and Information" Service proved to be the perfect
partnership to promote the legacy of  mPower and proved the
real need for Social Prescribing within Health and Social Care.

 

Click HERE to view the graph.

 

Data based on Benificaries who
recieved one or more intervention.
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The mPower Community Navigator
Digital Interventions

Challenges faced by
Beneficiaries when faced with
technology.

Digital poverty – connectivity &
access to equipment

Know-how – receiving adequate
training & support when getting
online

Motivation – perception of their
capability & fear

The Benefits of Technology for
Beneficiaries:

Reduced isolation

Learn new skills

Maintain independence

Maintain a sense of community

• 30% of the Digital Interventions provided by the mPower
Community Navigator Teams were in the form of userguides for
iPads, Laptops/Computers and Communication apps such as
Whatsapp and Facetime.

• Covid could therefore be viewed as the catalyst which emphasized
the changing needs of the Beneficiary.

• Beneficiaries were empowered to link with family and friends
independently, at a time when they felt their loneliest.

Outcomes

Click HERE to read Case Study
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Connecting Care Homes- adapting to new ways of working

Background
• During this COVID-19 pandemic, it was necessary to introduce

significant restrictions to normal care home visiting arrangements in
order to reduce the risk of residents contracting coronavirus.

• The detrimental impact of restricted visiting on the health and well-being
of both residents and their families and loved ones became apparent.

• mPower provided much needed digital devices which became a lifeline
for residents to keep in touch with family and friends.

The Process:
 

Implementation.
 1st phase July/August 2020 – 15
Care Homes in Newry/ South
Armagh/South Down

2nd Phase October/November 2020
-28 Care homes across the SHSCT

How have iPads been used? Connecting Care Homes Poster

Click HERE to view

Results
An Overnight Success

• Almost 500 people living in care homes within the Southern Trust are regularly
using a tablet provided by mPower.

• Initially, the connecting care homes project was piloted in 15 care homes
within the Southern Trust. This has now been extended to over 40 homes.

• The success of Connecting Care Homes  has been shared with Health Trusts
and third sector organisations across N Ireland, Scotland and the Republic of
Ireland.

• Connecting Care Homes Video Poster won, with an overwhelming staff vote
majority in the Southern Trust Annual Quality Improvement Event.

                      Click HERE to view the Winning Video Poster

 

Click HERE to view
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• People with dementia are usually dependent on staff having the skills and
knowledge to meet their needs effectively and ensure they are cared for.

•  We wish to flip this around, to continue to support people with dementia, to
live an abundant, meaningful and more independent life.

• This is why we are looking at creative ways to support people with dementia
that will promote their well-being and increase  independence.

• We scoped best practice around Dementia care and what was going on
nationally, and learned of a system called RITA, Reminiscence, Interactive,
Therapy and Activities.

• mPower funding was instrumental in introducing RITA into the Southern Trust.

Listen to
our
podcast

 MPower funded one RITA device for Daisy Hill
Hospital and also provided 5 IPads which had
preloaded Apps and content for patients to use.
Staff in Daisy Hill received training to use all
the equipment in a person-centred way.

 Staff have been able to identify patients who
benefited from using RITA and then offer them
IPads for trial at home.

The individual then also receives follow-up
support at home from the MPower Community
Navigator.

Working closely with the Quality
Improvement team we looked at:
What are we trying to accomplish?
How will we know that a change is an
improvement?
What change can we make that will
result in improvement?
Using the Plan, Do, Study Act Model
for Improvement.

RITAs success was instant!! It went on to
win the Southern Trusts Dragon Dens at

the QI event in 2020. RITA has also
secured funding from RQIA and will now
be resident in wards within Acute, Non

Acute, Mental Health and in Community
Residen al se ngs. RITA supports the

mPower legacy throughout the SHSCT!! Click HERE to read case study

RITA Reminiscence Interactive Therapy Activities

Click HERE to view The Dragons Den
Video
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mPower Multi Disciplinary Team
The mPower MDT undertook and implemented social
prescribing as part of their job role, and not an add-on.
They did this by carrying out the mPower well-being
plans, and identifying local groups and services that
would be suitable, and helping the Beneficiary to access
these resources. The MDT was ideally placed to provide
a holistic approach to the care of the beneficiary, as
they had the opportunity to get to know them socially as
well as clinically.

Geraldine McKnight mPower Physiotherapist
• 12 Well-being Plans
• 42 Interventions
• 19.5% of these are clinical referrals to other MDT

services
• The remaining 79.5% are referrals to the

community and voluntary sector.
• 12% of these are specific to transport services,

namely home to hospital services.

Stacey Powell, mPower Social Worker
• 29 Well-being plans
• 129 Interventions
• 14% of these have been for social support
• 7% are clinical referrals
• 72% are made up of Social Prescribing and

Digital interventions, including linking with
community and voluntary organisations.

Mairead McCann District Nurse

Cailin McKearney QI FacilitatorGeraldine McKnight Physiotherapist

Stacey Powell Social Worker

 

Mairead McCann mPower District Nurse
• 10 Well-being plans
• 55 interventions
• clinical intervention- GP/Pharmacy review of

medications, 14% of total interventions.
• The remaining 86% consist of Active Sign

Posting and Referrals to Community and
Voluntary Services.
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mPower MDT,  Beneficiary Stories.

Click HERE to read letter

“Our Conversation was just the
nudge I needed to re-engage with

my pitch and putt buddies.
Delighted to be back!!”

“I am so grateful for this support, I
didn’t know they were out there”

“Thank you, this conversation, has
been so therapeutic”

“It has been so good to have a
conversation from someone that

isn’t family”

Click HERE to read Molly's Story

 

Mairead McCann mPower
District Nurse
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mPower- Links with Community and Voluntary Sector

WAVE Project (weekly audio visual engagement)
WAVE was funded by mPower and delivered by The Confederation of
Community Groups, who undertook to upskill older beneficiaries in Newy
South Armagh Area to become digitally competent and confident.
The purpose of WAVE was to:

• Increase digital competence and allow older people to feel more connected to
their families and friends, as well as providing meaningful friendships between
volunteers and older people.

• Enable the over 65’s to navigate the digital possibilities available to them and
prepare them for the conversion of everyday services to online provision, e.g.
Electricity top ups, Library Services, Online Shopping, online banking.

• Educate the over 65’s generation about the risks of online activity to ensure
they can protect themselves from online crime, fraud and common phishing
and deception scams.

• React quickly to the needs of people over 65’s and provide consistent
reinforcement of the skills learned, so that the users can maintain digital
confidence and continue to stay up to date with the latest developments in the
fast moving digital world.

Outcomes
• Reduction in social isolation and combating loneliness for older

people.
• New and Enhanced IT skills and confidence.
• Online confidence and competence to manage online services.
• Keeping older people living well at home as long as possible.
• Support access to health services and encourage self-management

techniques.
• Prevention and early intervention to support individual health &

wellbeing.
• Contribute to the prevention of GP attendance and or hospital

admissions through knowledge of how to access services more
appropriate to their needs.

• Improves signposting to statutory and voluntary services.

Based in Ballybot house Newry, The Confederation of Community Groups is an
umbrella organisation for voluntary and community groups in Northern Ireland in
the Newry and Mourne area. It offers advice, practical support, services and
training through a number of projects and services. Its work is funded by the
District Council, Government Departments as well as a variety of independent
bodies.

Connor Keenan-WAVE Project Manager
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they can protect themselves from online crime, fraud and common phishing
and deception scams.

• React quickly to the needs of people over 65’s and provide consistent
reinforcement of the skills learned, so that the users can maintain digital
confidence and continue to stay up to date with the latest developments in the
fast moving digital world.

Outcomes
• Reduction in social isolation and combating loneliness for older

people.
• New and Enhanced IT skills and confidence.
• Online confidence and competence to manage online services.
• Keeping older people living well at home as long as possible.
• Support access to health services and encourage self-management

techniques.
• Prevention and early intervention to support individual health &

wellbeing.
• Contribute to the prevention of GP attendance and or hospital

admissions through knowledge of how to access services more
appropriate to their needs.

• Improves signposting to statutory and voluntary services.

Based in Ballybot house Newry, The Confederation of Community Groups is an
umbrella organisation for voluntary and community groups in Northern Ireland in
the Newry and Mourne area. It offers advice, practical support, services and
training through a number of projects and services. Its work is funded by the
District Council, Government Departments as well as a variety of independent
bodies.

Connor Keenan-WAVE Project Manager

 



 

Also based in Ballybot House, Southern Age Well Network was founded in
1996 as the Newry and Mourne Senior Citizens Consortium. They have been

working hard since then with the help of member groups and volunteers to
connect older people in our area with active groups. Their work is dedicated to
supporting older people's groups, training volunteers and accessing funding to

deliver a range of charitable services in communities across Newry and
Mourne.

A number of community groups applied for and received over
£45000 Community Funds from mPower.

These include:

• Supplying and fitting a shed with toilet and sink for the Cabbage
Patchers gardening project in Warrenpoint.

• Providing older men and the wider community with accessible beds,
a polytunnel, a tool shed, concrete pathways and a fenced border for
The Kingdom Men’s Shed allotment project.

• The purchase of a site-office/portacabin for our members
Mayobridge Men’s Shed

• Transformation of the community garden- Newtown together.
• Purchase and Supply of PPE- Restarting Southern Age Well

Networks community groups post covid
• Moneydarragh Community Hub – External Lighting Installation.

Click HERE to view the amazing work supported by the Community Fund
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Thank You For Reading
The Story of mPower

in the
Southern Health and Social Care Trust

The SHSCT mPower Team.


